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Our Mission
The mission of Crossroads Kids Club  
is to help young people know and love Jesus.

Our Vision
Our vision is to bring the hope of Jesus to children and 
families and to connect them to the life of a local church.

crossroadskidsclub.com/core
5
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Our Core Values
We have �ve core values expressed as an organization 
and at each club.

RELATIONSHIPS	  
Focusing on people over process or program

Kids don�t care how much you know until they know how much you care.

We want every child to feel known, seen, and loved. That happens when leaders:
�	 Remember kids� names and stories.

�	 Check in about their week, their family, or their mood.

�	 Prioritize connection, even when things don�t go perfectly.

Example: If a game isn�t working, pause it and sit with a child who�s upset. The connection is 
more important than the plan.

EVANGELISM 	  
Sharing the Good News

This is central to everything we do. We believe that every child deserves the 
chance to hear that Jesus loves them, died for them, and wants a relationship with 
them.

We share the gospel: 
�	 In large group lessons that point to Jesus.

�	 In small group discussions and questions.

�	 Through prayer prompts and the Salvation Prayer.

�	 Through our own stories and consistent love.

Tip for new leaders: You don�t need to have all the answers. Just be ready to point kids to Jesus 

and help them know they can ask questions. 
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SERVICE 	  
Adding Value to churches, schools, and families

We�re here to serve, not be served. That means:
�	 Showing up early to help set up.

�	 Staying �exible when plans change.

�	 Offering support to school staff and encouraging other leaders.

�	 Thinking about how our presence blesses the whole school community.

Example: Helping clean up a�er club is just as much ministry as teaching a Bible story.

CONSISTENCY 	  
Keeping our commitments to others

Kids thrive on stability. Many of them have chaotic or uncertain lives. When we show 

up week a�er week, we show them that they can trust us�and by extension, that they 
can trust God.

We stay consistent by: 
�	 Showing up on time and prepared.

�	 Following through on what we say we�ll do.

�	 Repeating patterns and routines so kids know what to expect.

Encouragement: You don�t have to be perfect. Just be present and dependable.

FUN 	 
Playing together builds trust and connection

Fun isn�t just a break�it�s part of how kids learn and build relationships. Laughter 

opens doors that words alone o�en can�t.
We create fun by: 
�	 Leading silly games with enthusiasm.

�	 Laughing with�not at�kids.

�	 Making space for joy, creativity, and shared experiences.

Encouragement: You don�t have to be perfect. Just be present and dependable.
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Ministry Agreement

crossroadskidsclub.com/ministry-agreement

We ask that a representative from each church signs our Ministry 
Agreement prior to launching your club. 
The Ministry Agreement explains the relationship between Crossroads and the church.  
It explains that Crossroads will:

�	 Provide what is needed to equip your team

�	 Give your church permission to use the curriculum and branding

�	 Offer you support and coaching 

�	 Give you full access to the mobile application

It explains that the chuch will:
�	 Make sure the club is run safely and follows the law and school district policies

�	 Screen, select, and train your volunteer leaders

�	 Report progress and feedback using the mobile app or website to help 

Crossroads gather feedback

The agreement also explains that the church agrees to the Statement of Faith (see page 10).

You can read, print and sign the Crossroads Ministry Agreement at by scanning this code or 
going to the link below, or we will send you an electronic version to e-sign. 
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�	 We will treat all people with dignity and respect because we believe they are made in God�s image and have 

intrinsic worth.

�	 We will create a healthy and safe environment for students by selecting, screening, and equipping  well-

quali�ed team members who are excellent role models and who work well with children. They will be 

positive, committed, trustworthy, and enthusiastic.

�	 We will work for our club to be open, fair and accepting. We will not tolerate discrimination against students 

or parents based upon race, gender, color, religion, sexual orientation, national origin, church participation, 

or disability.

�	 We aim to shape the character of students according to biblical values, inspiring them by our example, 

teaching them God�s ways and continuously challenging them to grow in their love for God and others. 

�	 We will cultivate the best possible relationships with students, parents, school leaders, members of our team, 

and the community at large.

�	 We seek to earn the trust of parents, educational leaders, and the broader school community by 

demonstrating integrity in everything we do.

Guiding Principles for Club
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Being organized for religious purposes, the Corporation�s operations, leaders and staff shall 
abide and agree with the following statements of truths and doctrine.

THE BIBLE
We believe that the Scriptures as contained in the Old and New Testaments are the inspired 
Word of God and are the �nal authority for the Christian faith and practice. We strive to live out 
our Christian faith in light of God�s revelation in the Holy Scriptures.

GOD
We believe that there is but one living and true God and that he exists eternally as three 
persons�Father, Son, and Holy Spirit�each equal in glory and power. This triune God created 
all, sustains all and rules all.

HUMANITY
We believe that humans possess dignity and value because they are formed in the very image of 
God. We will a�rm this God-given dignity by respecting and caring for human life.

SIN
We believe that the �rst humans, Adam and Eve, sinned against God. Because of their sin, we 
have all inherited a sinful nature. This nature leads us to rebel against God, and we receive the 
penalty of this rebellion�separation from a living God.

PUNISHMENT
We believe that in our natural state, we are destined for eternal separation from God and 
punishment in a place of unending torment.

Statement of Faith

10
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THE SAVIOR
We believe that Jesus of Nazareth is the Son of God. He is one person with both human and 
divine natures�fully God and fully man. Jesus came to earth, lived a perfect life, and died a 
substitutionary death. No one took his life, but he gave it freely for the sins of the world. Because 
of this sacri�ce, humans can be made right with God and receive the gi� of eternal life, which is 
both a new quality and length of life.

REPENTANCE AND FAITH
We believe that repentance from sin and personally accepting the sacri�ce of Jesus� death in 
faith is the only way to be delivered from sin and its consequences and to be set free to glorify 
God and enjoy him forever. This repentance and faith is a gi� from God and is only possible 
because of his immeasurable grace.

THE HOLY SPIRIT
We believe that the Holy Spirit is the one who brings people to repentance and faith. We 
believe that the Holy Spirit indwells all true believers. The Holy Spirit is the Counselor and 
Comforter of Christians and he guides us into all truth.

THE UNITY OF THE BODY
We believe the truths contained in the creed commonly known as the �Apostles� Creed,� and 
we seek to promote unity among the body of Christ by accepting and loving those who both 
love Jesus and a�rm the truths of this creed.

MARRIAGE AND GENDER
We believe that man and woman are special creations of God, made in his own image, and 
endowed with a gender that is genetically encoded and manifested physiologically prior to 
birth.  We believe that marriage is the union of one man and one woman, and that marriage and 
the family are the foundation of civil society.
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1 5 - 2 0  M I N U T E S

P U R P O S E : 
Connect with the kids and make  
them feel heard and  cared for. 

L O O K S  L I K E :
�	 Check in your kids.
�	 Serve a snack.
�	 Share �highs� and �lows,� or 

complete the �How Are You Feeling?� 
chart.

�	 Play a structured game (Games Bag,  
card/board game, relays). 

�	 Optional: Introduce the topic of the 
day.

Connect
Small Group Session 1

1 5 - 2 0  M I N U T E S

P U R P O S E : 
Brie�y introduce kids to the story of the 
gospel in an engaging way.

L O O K S  L I K E :
�	 Sit with your small group and monitor 

behavior.
�	 Listen to an interactive telling of the 

Bible story.
�	 Encourage responses and 

involvement.

Head
Large Group

2 0 - 2 5  M I N U T E S

P U R P O S E : 
Provide a safe, structured activity that is
fun for kids and teaches them valuable 
skills like teamwork and cooperation.

L O O K S  L I K E :
�	 Play the games with the kids.
�	 If you cannot play, actively watch  

and cheer them on.
�	 Help monitor safety of all kids.

Games

P U R P O S E : 
Prepare for the lesson

L O O K S  L I K E :
�	 Prepare your heart to teach.
�	 Plan for the lesson.
�	 Gather materials.
�	 Pray for the kids. 

Preparation
S M A L L  G R O U P 

L E A D E R 
C H E AT  S H E E T

12
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P U R P O S E : 
Facilitate activity and study to help kids know and love Jesus.

L O O K S  L I K E :
�	 Help kids to explore life�s profound questions and matters of faith through 

exploration of the scriptures. Every week, a new question will prompt kids to delve 
into the Bible for answers.

�	 Lead conversations that feature diverse object lessons and activities. The lessons are 
designed to facilitate comprehension and insight into the kid�s questions.

�	 Help kids discover the reality of God�s presence, his boundless love for them, and 
the pivotal role of Jesus as the only way to salvation through faith in him.

�	 Help kids understand and feel God�s love for them through time in his Word.
�	 Share with kids how to love the God of the Gospel.

2 0 - 2 5  M I N U T E S

Heart
Small Group Session 2

5 - 1 0  M I N U T E S

P U R P O S E : 
Lead kids to live out the mission of the 
gospel.

L O O K S  L I K E :
�	 Discuss ways to practice what kids 

learned.
�	 Give practical acts to share and show 

the love of Jesus.
�	 Share take home verse cards or 

handouts.

Hands 
Application / Wrap Up

5 - 1 0  M I N U T E S

P U R P O S E : 
Create routines for kids to be safely and 
e�ciently dismissed.

L O O K S  L I K E :
�	 Have a sign out sheet ready for 

parents who pick up.
�	 Play a game to keep kids contained 

and engaged while they wait.
�	 Ensure kids are safely released to 

walk or to go to other a�er school 
programs.

Check-Out
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Philosophy of Curriculum

Purpose 
The purpose of Crossroads Kids Club curriculum is to equip church teams to carry out fun, Bible-based Kids 
Clubs in public schools. The Crossroads team has chosen to develop curriculum as a tool to serve and support 
churches in their Kids Club ministry. Our aim is to design lessons that are relevant and adaptable for teams to use 
in different school contexts. 

Principles 
In addition to being in line with our Statement of Faith, our curriculum is based on the following foundational 
principles. Lessons are: 

�	 Bible-focused. We believe the Bible is God�s inspired Word, and teaching 
Scripture is essential to the church�s mission to evangelize and disciple people. 
We believe that God�s Word is truth and has transformative power.

�	 Christ-centered. The whole of Scripture centers on the life, death and 
resurrection of Christ. We believe salvation comes only through trusting and 
following Jesus. Each curriculum series points children to Jesus, and the gospel is 
presented multiple times throughout the year.  

�	 Story-based. We believe God created people to connect with stories. We 
recognize he gave his Word primarily in the form of stories, which belong to the 
overarching story of God�s redemptive work in the world. We teach Bible stories 
in connection to this biblical narrative. We believe God�s Word is relevant to the 
stories of our lives today. Through the stories of Scripture, children can learn to 
make sense of their God-given identity and purpose.

14
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Goals 
The purpose of a Crossroads Kids Club is to promote spiritual transformation and healthy relationships. Our 
curriculum is developed with these goals in mind.  

�	 Spiritual Transformation. We teach character formation in the context of biblical 
teaching. We understand spiritual transformation as an outcome of salvation. It 
is God�s grace and the Holy Spirit working in a believer to produce godly fruit. 
We believe this understanding is foundational and essential to Christian character 
formation education. 

�	 Healthy Relationships.  We believe healthy, growing relationships (both with 
leaders and with other students) are a necessary key to student engagement and 
learning. Lessons incorporate fun, high-quality learning activities that support the 
teaching objectives. Lessons include discussion and inquiry that encourage a love 
for God�s Word and a desire to know him more. 

Contextualization 
Our curriculum is distinctively designed for an a�er-school context with mixed-age elementary children. At the 
same time, we develop lessons that are adaptable for diverse contexts. We carefully consider various learning 
needs, language accessibility, cultural and geographical differences, as well as situational challenges that may 
arise due to space and resource availability. We celebrate diversity and strive to make our lessons relevant and 
meaningful for all children. 

However, we recognize that there is no �one-size-�ts-all� model for curriculum. We encourage our team leaders 
to exercise freedom and ownership of the implementation based on their understanding of their speci�c teams 
and contexts. The Crossroads staff works with the team leader and volunteers on an ongoing basis to provide 
curriculum support, coaching and training. 
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crossroadskidsclub.com/leader-roles

Leader Roles

You will need at least �ve team members to 
have a complete team.  
A healthy club should have ratios  
of �ve to seven students per  
small-group leader.�

Each leader should choose up to  
two roles to �ll in the club. Leaders should 
NOT have more than two roles.

Captain
The captain casts vision, builds a team, and 
provides leadership to complete the ministry 
most effectively.�

Small-Group Leaders
Small-group leaders build relationships with 
their group of students and show the love 
of Jesus through their attitudes, actions, and 
words. They help the students discover  
Jesus through reading, and understanding  
the Bible.

Large-Group Teacher
The large-group teacher is responsible for 
teaching the large group lesson, and making 
the Bible story fun and interactive.

Games Leader
The games leader plans and prepares games 
for the club using the curriculum, eCrossroads 
application, the Games Hub on the website 
or other ideas.

Prayer Champion
A prayer champion may or may not be 
someone who is present at club each week. 
This could be an individual or group of people 
from your church who have committed to 
support the team and the children in prayer. 
A prayer champion also encourages others in 
the church to pray for the ministry and support 
the vision.�

Materials Coordinator
This person coordinates the weekly  
snacks, and monitors any speci�c food 
allergies or dietary restrictions to ensure that 
children are provided a safe snack.  
The materials coordinator may also help 
gather and organize supplies for cra�s or 
games as needed.

*When considering the ratios of students to small 
group leaders, do not count team members who do 
NOT lead small groups. For example a team of ten 

people with �ve small group leaders should cap their 
enrollment around 35 students.
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Five Steps to Recruit Your Team

Pray
Invite 3-5 other people to commit to praying daily 
for the right volunteers for your Kids Club. Ask God 
to give you names of people he wants you to invite. 

Namestorm
Invite those 3-5 people plus anyone else who is  
well connected to the congregation at your church 
or in your community to come to a meeting to come 
up with as many names of potential volunteers. 
The key to this exercise is do not say no for anyone. 
Someone may have had changes in their life to  
allow them space to participate in the Kids Club. In 
the meeting write down as many names as possible 
with a goal of getting 25-30 names on your list. Use 
the club roles on page 40 to think of different types 
of people. 

We�ve seen many different types of volunteers. Here 
are some examples:

�	  College Students

�	 Retired Teachers

�	 Realtors

�	 Business Professionals with �exibility 
in their schedule

�	 Shi� workers 

Personal Invitations
The best way to invite people to participate as a 
volunteer in your Kids Club is through a personal 
invitation. In-person is always best, but a phone call 
can work if you are not seeing them in time.  
We would recommend using your own words, but 
this is an example for how to invite someone to be  
a volunteer. 

�Our church is really excited to start a Kids 
Club at _______ Elementary School this fall. 
It will meet once a week right a�er school 
for an hour and a half. We partnered with 
Crossroads Kids Club, who is providing the 
curriculum, coaching for our team and helping 
us connect with the school. The kids would 
meet in small groups, play games and hear a 
Bible story. This is a great opportunity to bring 
Jesus to kids and families we may not have the 
opportunity to connect with in another way. 
When we were talking about who would be 
a great volunteer for this program, your name 
came up. You don�t have to answer right now, 
but would you consider praying about being a 
volunteer for this?�

This explains the program to the potential  
volunteer, while hopefully making them feel 
�attered that you thought of them for this position.  
It allows them time to consider. If you asked 
someone for an answer on the spot, it would likely 
be no, but inviting them to pray about it allows them 
space to truly pray about it and for God to show 
them if he wants them to participate. 

Follow up
A�er a couple days, give the potential volunteer a 
call to see if they were interested in volunteering 
for your club. Answer any questions they have and 
continue to follow up until they give you an answer. 

Repeat this process as 
necessary

If you don�t �nd enough volunteers for your team. 
Try this process again! New names might come to 
mind that you didn�t think of the �rst time around.



18

Crossroads clubs that have buy-in from the entire church congregation are more successful 
with starting and running a thriving club. The best way to recruit volunteers is through personal 
invitation, however, sharing about the program in front of the whole congregation can help 
build awareness of the program.

Why Crossroads?
Share about why you think a Kids Club is so important. 

Example: Did you know that 91% of kids in America are in public schools? We are excited to share that we are 
starting a Kids Club at ______ Elementary School this fall. We know that there are many families who will never 
come to this church without a relationship with someone here. We are going where they are and bringing the 

gospel to them! 

Why you?
Invite the congregation to participate. 

Example: You can be a part of this! We are looking for people who are willing to take the Great Commission 
seriously and bring the Good News of Jesus to children and familes at _________ Elementary School. 

Why now? 
Share the impact it can have on kids and families. Here are a few videos that can help cast the vision:

Learn more. 
Share an action step for the congregation. You can have an informational meeting, or just meeting with people 
in the lobby a�er service. Just make sure to share how they can learn more and how they can sign up. 

Casting Vision to Your Church

Madanat�s story
crossroadskidsclub.com/madanats 

Luiz�s story 
crossroadskidsclub.com/Luiz

Pharell�s story 
crossroadskidsclub.com/pharell 
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Walkthrough Plan

School and Safety Procedures
�	 Introduce yourselves to the secretary and custodian.

�	 What are the school rules? Are there certain cues or signals they use with students? (e.g. 1, 2, 3, eyes on me).

�	 Locate the restrooms. Decide how and when will kids be allowed to go to use the restrooms.

�	 Where are the nearest emergency exits? What procedures should be followed in case of �re or lockdown?

�	 Discuss what to do if a child gets injured at club.

Space
�	 Where will kids enter? How will we greet them?

�	 Where and how will kids be checked in? How does dismissal work from class? 

�	 How will we use the space for small groups/large groups/games?

�	 How will we transition from one activity to another?

�	 Are there any particular challenges with the space (acoustics, size or set up of space, breakables, etc.) How 
can we deal with those challenges?

�	 How will we handle checkout? Will parents come pick up their kids in the school or will we take them out? 
How should we communicate that to parents ahead of time?

�	 Do we have access to a space to store materials?

Small Group Leaders
�	 What is our policy for dealing with discipline issues?

�	 How will we communicate the policy to the students? To the parents?

Students
�	 Share any particular concerns you have at the moment regarding your Kids Club launch. Pray for those 

concerns speci�cally.

�	 Begin praying for the kids on your small-group roster. Write and mail a short note to each parent in your  
group reminding them that club starts next week and saying that you are excited to be their child�s  
small-group leader.

The walkthrough should be one week prior to your club launch during your future club time. 
You will bring your whole team to the school to see the space and talk through the discussion 
points below. This will set you up well for a success �rst week of club.
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4 R�s of Behavior

The four R�s of behavior create a framework for reacting to challenging behaviors as they 
come up. It is important to clearly state what the expectations are and the consequences for 
not behaving appropriately, as well as make sure all the leaders are consistent and fair when 
implementing rewards and consequences. 

Below are recommended principles to follow when dealing with di�cult behaviors in your club.

Principles of Behavior: The 4 R�s (Remind, Relate, Remove, Reconcile)

REMIND
When a child isn�t following the expected behavior, the �rst step is to remind them what the 
expected behavior is. Sometimes kids don�t realize that they are �misbehaving� and need to be 
retaught the expectation. Many minor issues can be dealt with simply by reminding a child what 
you want them to be doing in that moment.

RELATE
If the behavior continues a�er a reminder, take steps to engage relationally with the child. This is 
o�en a one on one conversation to the side immediately or later when you are free to do so. This is 
not a punishment, but a chance for you to show the child that you care about them and you want 
to understand the deeper issues going on. Ask questions to try and understand the underlying 
causes of the behavior. Engage the child in trying to solve the problem with you if possible. 
Behavior issues, when approached this way, can be a key opportunity to take your  
relationships deeper.

REMOVE
Once you�ve reminded a child and taken steps to reinforce the relationship, the next step is to 
remove. For example, if a child is being disruptive in the group, they might be removed from the 
group for a period of time. You may remove them from participation in games if they are not 
playing safe or following the rules. A ticket taken away is a type of removal of privilege that can be 
for a variety of more minor misbehaviors. For chronic misbehavior or severe issues, removing them 
from participation in club for a number of weeks can be an option.

RECONCILE
This is the most important step and the easiest to overlook. However, reconciling is a crucial step 
for maintaining a healthy relationship and fostering growth. Not only should a child experience 
consequences, but they should also be restored back into relationship with their group, with their 
leader, or whoever was involved.�
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The three respects of Crossroads is a great tool to share with your kids at the beginning of each 
large group lesson. This helps lay the foundation that Crossroads is a safe place.

Three respects of Crossroads 

Respect God and his Word.
Point one �nger up and then make a book out of your hands.

Respect others and this place.
Point two �ngers out pointing to the group and the room.

Respect yourself.
Hold three �ngers over your heart.

21 crossroadskidsclub.com/respect
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How Can I Be a Great Small-Group Leader?

Expect God�s involvement. 
God loves the children even more than you do, 
and he cares deeply that they would come to know 
the love of Jesus and to follow him. Expect God to 
speak to your kids and to reveal his truth in ways that 
they can understand. Trust that God is working in 
their lives and in their hearts. 

Empower your kids. 
Find ways that the children can lead and serve 
your small group, such as passing out name tags or 
club materials, �nding a Bible verse in Scripture, or 
leading a prayer. Let their questions and discoveries 
guide the direction of your small-group time, setting 
aside the curriculum when appropriate. This will 
build up the children�s con�dence and foster a 
sense of belonging. 

Prepare. 
Read the lesson before club. Pray for God to help 
you love the kids well and guide them to Jesus. 
Come to club early to make sure you are ready  
and have all your captain�s instructions before the 
kids arrive.	

Collaborate with the team.
See yourself as part of a larger vision than just your 
small group. Work with your team to reach kids in 
your whole club, and to serve the families and the 
school. Get to know your team members and learn 
how each person is uniquely gi�ed and how you 
can work together most effectively. 

Practice active listening. 
Make sure that each child has a chance to be heard. 
Listen to children with your full attention, and seek 
to understand them without an agenda. Aim to 
speak less than 20% of the time, and create space 
for silence. 

Be vulnerable and 
transparent. 
Share openly and honestly with your kids, and admit 
when you don�t know the answer. Sharing more of 
yourself makes it a safe place for the kids to share 
themselves with you. Respect the time it takes for 
the children to build up their trust in you. Keep in 
mind not to overshare. Only share when it is for their 
bene�t and not yours. 

Have fun! 
Create an atmosphere that is interactive and fun by 
using silliness, laughter, games, and food. Learn 
about your group, and �nd out what they think is 
fun. Adapt your activities accordingly. Enjoy the fun 
with your kids!

22
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Who is Jesus? 
Jesus is the Son of God. 

Jesus came from heaven to earth. 

He lived a perfect life.

He died on the cross to pay for our sin. 

His body was buried in the ground.

Three days later, he rose from the dead victorious! 

He is in heaven now preparing a place for you and me, 

preparing a place for you and me!

Right now he sits on a throne in heavenly places.

There he prays to the Father for each and every one, 

and sends the Holy Spirit to all God�s children.

One day he will come again as the eternal king,

and he will turn every wrong thing, right! 
crossroadskidsclub.com/whoisJesus 

Who is Jesus?

we recommend using the following  
call-and-response to help the children commit 
the gospel to memory with words and motions.
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Discipleship

Goal
Train disciples, not just club leaders.

Opportunity 
Seek opportunities to connect and serve. 

�	 Pray for opportunities.

�	 Re�ect on Matthew 9:36-38 (the harvest is plentiful but the workers are few) and 
Ephesians 6:19-20 (boldly proclaim the mystery of the gospel).

�	 Consider ways to connect with students (e.g., small groups, game time).

�	 Find ways to serve students.

�	 Re�ect on Matthew 23:11-12 (the greatest must be the servant of all) and 
Ephesians 5:1-2 (imitating Jesus, who loved us and sacri�ced for us).

�	 Focus on discipling and serving 1-3 students, as you can�t meet with everyone.

�	 Re�ect on Matthew 20:26-28 (you must be the servant of all).

Availability 
Be available to students.

�	 Determine when you can make time for students.

�	 Make time to meet with students outside of club meetings.

�	 Attend a student�s game or school activity.

�	 Meet students where they are emotionally and spiritually.

�	 Provide support, such as food for a family when someone is sick.

�	 Offer encouragement and comfort both at club and outside of it.

Relationally 
Build relationships through meaningful sacri�cial servanthood.

�	 Re�ect on Philippians 2:1-4 (having the same mind as Jesus).

�	 Learn from examples:

�	 Leader who texted, visited, and dropped off a bible and devotional at the home 
of a student who put their trust in the Lord.

�	 Leader who picked up a student for breakfast and then took him to church every 
Sunday.

�	 Recall a teacher who made you feel special, loved, and cared for.

�	 Recognize the in�uence of people who genuinely cared for you and went 
beyond their required responsibilities as a leader.

�	 Understand that as disciples of Jesus, we aim to make disciples, fostering lasting 
relationships with students.
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The Cause Circle

© Dare 2 Share Ministries. Used by permission. For more resources 
from Dare 2 Share, visit dare2share.org. 

The Cause Circle is an easy-to-use tool designed to help you intentionally share 
Jesus� message with others. It revolves around three simple yet powerful priorities 

that Jesus demonstrated during his earthly ministry: Prayer, Care, and Share. 
These same priorities will guide you in effectively sharing your faith.

Prayer
Begin by praying for those you 
want to reach, as Jesus did, 
to prepare others� hearts for 
the message of Jesus. Pray for 
boldness to communicate the 
gospel clearly. 

Care
Show genuine care for other�s 
needs, both physical and spiritual, 
by listening and helping them, 
following Jesus� example.

Share
Clearly and con�dently share the 
gospel, inviting them to trust in Jesus. 
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The Gospel Hand is a visual tool that uses the �ngers of a hand to represent key 
elements of the Gospel message. Each �nger corresponds to a crucial aspect of the 
Gospel, making it easy to remember and explain. 

This is an excellent resource for leaders to share with children in small group settings. 
It offers a simple, interactive, and memorable way to help kids understand the core 
message of the Gospel. The Gospel Hand is a versatile and effective resource for 
leaders to share the Gospel and for children to consistently understand and remember 
its core message. By leveraging the simplicity and interactivity of the hand illustration, 
leaders can provide a clear and engaging presentation of the Gospel that children can 
easily grasp and recall.
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The Gospel Hand

God created us to be with him. 

Genesis 1:27 
So God created human beings in his own 
image, in the image of God he created them; 
male and female he created them.

THUMB

INDEX FINGER
Our sins separate us from God.  

Romans 3:23 
For everyone has sinned; we all fall short of 
God�s glorious standard. 

MIDDLE FINGER
Sins cannot be removed by good works. 

Ephesians 2:8-9 
God saved you be his grace when you believed. And you can�t take credit for this; it is a gi� from 
God. Salvation is not a reward for the good things we have done, so none of us can boast about it.

RING FINGER
Paying the price for sin, Jesus died and rose again. 

Romans 5:8 
But God showed his great love for us by sending Christ to die for us while we were still sinners. 

LITTLE FINGER
Everyone who trusts in Jesus alone has eternal life. 

John 3:16 
For this is how God loved the world; He gave his one and only Son, so that everyone who believes in 
him will not perish but have eternal life. 
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Recommended Club Materials

Club Registration Flyers
Crossroads will provide your club with a PDF �yer/registration form. Please give us three 
days to create and send you the PDF. Parents can also register their children online at 
crossroadskidsclub.com/register and you will receive an email that they registered, 
as well as the child will show up on your roster on the app and website under Club 
Management Tools.

Nametags 
For safety purposes, children and adults must be identi�ed at club. Plastic name badges with 
lanyards are most commonly used. The best ones are the ones with the little pocket for the kids 
to hold their tickets. 

Music 
If you don�t already have music/sound equipment or a leader who plays an instrument, we 
recommend buying a small, portable wireless bluetooth speaker. Music is helpful to use for 
transitions, worship and ask students enter to create a fun and welcoming environment. We put 
together a playlist with recommended songs for club at the link or QR code here.

Games/Sports Equipment 
All games referenced in the curriculum list the materials required for play. Most of these games 
require little to no supplies. If you choose to buy dodgeballs, avoid hard or small dodgeballs, as 
they are a safety issue and are banned in many schools. Foam ones are best. 

Family Discussion Guides
Family Discussion Guides are aligned with the year�s curriculum and encourage children to have 
spiritual conversations with their parents at home. These can be printed and sent home with the 
students or emailed directly to parents. 

Tickets and prizes
We encourage you to use ra�e tickets for positive behavior reinforcement. Give students a 
ticket when they arrive, answer questions, win games, and are sitting nicely while other kids 
are not doing what is expected. Do a daily or monthly ra�e for prizes or have kids save up their 
tickets for a Crossroads store. You can get some cheap prizes or candy from the dollar store or 
in bulk online. 

crossroadskidsclub.com/�yer

crossroadskidsclub.com/playlist
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Storage Space 
Ask your school principal if there is a space in the school, such as the gym supply room or 
a storage closet, where you can store a few items like the small group leader supply bins. 
Sometimes the schools are willing to let you use space, and that helps with the weekly club  
set up. 

T-shirts 
Some churches make their own Crossroads t-shirts for the children, but it is entirely optional. 
Crossroads does not provide or sell t-shirts, but we provide logos free of charge to anyone who 
wants to make shirts or other club materials for themselves or their teams. 

Additional Resources
Additional resources are found at the link below. Some of those resources are:

�	 Other game ideas

�	 Object Lessons

�	 Party plans

�	 Family Fun Nights

�	 Club culture lesson to kickoff the year well

�	 And more!

leaders.crossroadskidsclub.com

crossroadskidsclub.com/logos
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Yes, you can talk about Jesus!
Three ways your church can share the gospel in schools.
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Generally, there are three broad ways that Christians may legally share their faith with 
public school students. These are through

1.	 Released Time
2.	 Equal Access Act
3.	 Community Use

Released time is the oldest of these three. Discussion about the possibility of releasing 
students from a portion of their regular academic program to receive religious instruction 
goes all the way back to at least 1905, and the �rst known released time program began 
in Gary, Indiana, in 1914, when the superintendent enrolled six hundred children in that 
district�s program. By the 1940s, an estimated two million children across two thousand 
school districts were participating in a released-time program. Case law, including an 
important 1952 Supreme Court decision, has established that released-time programs are 
constitutional if the following three conditions are met:

1.	 The program is voluntary, and no one is coerced to participate.
2.	 The parents give consent for their child to participate.
3.	 The program takes place off-site.

Additionally, schools may not use state resources to support a released-time program. 
While the Supreme Court has ruled that released time is not unconstitutional, neither is 
it a constitutional right. Therefore, permissibility of released-time programming varies 
from state to state. Where allowed, this can be a very effective way to reach public school 
students, as they are able to be introduced to the Bible during the school day.

Released time may be right for you if
�	 you have a building located in close proximity to  a school;
�	 your state has clear guidelines related to released time; and
�	 the majority of students at your local school are bussed, which  

prohibits a before-school or a�er-school option.

THE 
LAW

1.  Released Time

Children between the ages of four and fourteen are the group most responsive to the gospel. 
In fact, it is estimated that more than 60 percent of all people who ever make a commitment 
to Jesus do so during this ten-year period of their lives. According to the U.S. Department of 
Education, more than 90 percent of school-aged children attend public schools, and across 
the nation, there are schools and churches located in the same communities. In fact, the ratio 
of churches to public schools is roughly three to one. This presents a missional opportunity 
for local churches seeking to impact their communities with the Good News of Jesus. Sad to 
say, many voices in our society have led us to believe that sharing the gospel in schools is 
illegal, but this is far from the truth. In this article, we will explore the law and also develop a 
theological framework for how to approach a school. Finally, we will discuss details related to 
how a church can impact a school with a Bible-based club. 
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This is the only method of working with public school students that relies on a legislative 
act as opposed to case law. The Equal Access Act allows for religious clubs to take place 
on campus if the school generally allows other nonschool-sponsored clubs. The school 
is required to remain viewpoint neutral and to give religious clubs the same access to 
school resources (including bulletin boards, announcement systems, and use of space) 
that nonreligious clubs enjoy. Under the Equal Access Act, Christian clubs must be 
student-led and cannot have regular outside visitors. This law applies only to secondary 
schools (middle schools and high schools).
An equal-access club may be right for you if

�	 you have a passion for equipping student leaders who will reach their 
peers through a Christian club; and

�	 you are seeking to reach high school or middle school students. 

Public schools are just that�public. The taxpayers have funded the buildings, grounds 
and maintenance. Therefore, nearly every school district has  policies that allow for 
community use of the school facilities. Most districts have a fee schedule for various 
types of users or uses, but commonly nonpro�t groups serving local students are granted 
the use of space at no cost. As with the Equal Access Act, schools must remain viewpoint 
neutral. They cannot discriminate against a club or activity because it is religious. 
Religious expression is considered a viewpoint and is constitutionally protected speech. 

Community-use access to school buildings for faith-based activities a�er school is 
guaranteed by a 2001 Supreme Court decision (Good News v. Milford). Therefore, this is 
one of the simplest ways to impact a public school with the gospel. It is legal in the entire 
United States, relies on constitutionally protected free-speech principles, and grants the 
user of the space complete freedom of religious expression. Yes, you can pray in schools 
with children! It just has to be a�er school.

A community-use club may be right for you if
�	 you want to reach the most responsive demographic�elementary-

school-aged children;
�	 you want to offer a club program that is led by adults; and
�	 students are generally available a�er school (not bussed or committed 

to other activities).

   

2.  The Equal Access Act of 1984

3.  Community Use
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Crossroads Kids Club mobilizes God�s people to share the Good News inside public 
schools through church-led clubs. We provide curriculum, equipping and ongoing 
coaching to help you successfully reach children and families with the gospel, and we 
offer everything we do at no cost to our church partners because we want to serve 
churches of all sizes and budgets. Crossroads relies on community use in order to bring 
caring adults from your church together with elementary school children at their school 
one day a week for ninety minutes each time. 

Through the years, in addition to developing a practical understanding of the legal 
ways churches and ministries can work with public schools and the children there, we 
have also thought through a theological framework. It hinges on holding two passages 
in tension as we approach school leaders.

Colossians 1:15-17 (NLT): �Christ is the visible image of the invisible God. He existed 
before anything was created and is supreme over all creation, for through him God 
created everything in the heavenly realms and on earth. He made the things we can 
see and the things we can�t see�such as thrones, kingdoms, rulers, and authorities in 
the unseen world. Everything was created through him and for him. He existed before 
anything else, and he holds all creation together.�

And Philippians 2:6-8 (NLT): �Though he was God, he did not think of equality with 
God as something to cling to. Instead, he gave up his divine privileges; he took the 
humble position of a slave and was born as a human being. When he appeared in 
human form, he humbled himself in obedience to God and died a criminal�s death on a 
cross.�

The Colossians passage tells us that Jesus is supreme over all kingdoms and authorities. 
In fact, they are established by him and for him. He holds them together. This includes 
our public schools. Jesus created them. Jesus rules over them. He is God and King. 

Philippians 2 tells us that Jesus did not demand and cling to his rights. He set them 
aside to become human and to serve�even dying a criminal�s death on a cross. When 
we think about approaching a public school for a gospel outreach, we want to hold 
these two truths together. Jesus is King, and we also have a legal right to use the space. 
At the same time, we must follow Jesus� example and enter the conversation as servants 
prepared to lay down our rights for the sake of the gospel. 

Throughout the years, we have seen that when we approach schools with a basic 
knowledge of the laws governing the separation of church and state related to schools 
and with a posture of humility and service, many doors open for effective work. 

THE 
LORD
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School Access

One of the most surprising things to many people is that your church has a legal right to use 
space inside public schools just like any other community group. School districts that make 
their facilities available to outside organizations must make them available to all groups equally. 
Discrimination based on religion is unconstitutional. So, we encourage you to approach your 
school district with con�dence in your legal right to hold a Crossroads Club there.

Con�dence does not mean arrogance, and it does not mean making demands. Always adopt 
a posture of service. In the context of serving, you may educate the school leaders about the 
law. Crossroads provides churches with a legal Q&A memo (pg. 38) for this purpose. Many 
educational leaders would love to see a Crossroads Club in their schools, and they are hesitant 
only because they are unaware of the law. Showing them that you know the law and have 
con�dence gives them the freedom to say yes.�

It is important to understand that educational leaders have multiple competing priorities, and it 
is not uncommon for requests to be ignored. Don�t take this personally. It may take four or �ve 
(or many more) attempts to connect in person, by phone, and email just to get an appointment 
with the school�s principal. Do not take silence to mean rejection of you or the program. Be 
persistent, and be prayerful as you seek a meeting.
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Because it may take several attempts to schedule an appointment, do not wait to initiate the 
process. With over 25 years of experience, we can con�dently say that it will almost certainly 
take longer than you think it should to get the use of space approved. You need to set the pace. 
Following up two times per week is not too much. Do not wait around for an answer. It will likely 
never come. Be proactive. Unless you think you are annoying with your frequency of contact, 
you are probably not contacting them enough (seriously!). Always be friendly and polite, but do 
not wait more than 3 - 4 days a�er contacting someone for an answer.

Step 1: Commit the Process to Prayer.
The �rst step in approaching your school is to commit the process to prayer. Share what you are 
doing with your church�s staff and with friends and family who will support you and your efforts 
in prayer. The Lord can open the door quickly and easily, or he may open it through persistence 
and follow up. If the door opens, he is the one opening it.�

Step 2: Research the Procedures of Your District.
The next step is to do some research to understand the school�s or district�s policies and 
procedures for requesting the use of space. There are generally two ways that a school system 
will operate for facility usage requests.

District-Based System�
In a district-based system, the central o�ce gives the �nal approval for all rental groups. The procedure 
to use space generally starts at the district level in these cases. In a district-based system, you will want 
to �nd the building use form online. Sometimes it is an online form, and sometimes it is a paper form that 
you will print out and complete by hand. A�er submitting the application form to the district, you will want 
to contact the principal about setting up a meeting. The purpose of the meeting is to introduce yourself, 
your church, and the Crossroads program to the principal. You will be assuring them that you have applied 
through the district and that you want to make sure they are comfortable with you and the program. This 
takes a lot of pressure off the principals because they do not have to consider the legality of your use of 
space (i.e. whether it honors the separation of church and state, which, of course, it does).

Principal-Based System�
This is rarer, but sometimes the principal has full autonomy in the decision to allow your program in their 
school. This can be a long process and should begin by establishing and building a positive relationship 
with the principal. Approval success will vary widely from school to school based on the principal and their 
openness to you and the program. This is the more challenging system because principals are o�en not 
well informed about the nuances of church and state separation and may have a lot of doubts and fears. 
They may be wondering whether they will get in trouble for working with you.

 
The following steps will guide you as you approach your school in a district-based 
system. If you are looking to approach a school in a principal-based system, your coach 
will give you personalized assistance.�

Step 3: Complete Building Use Form(s), and Submit Them with Any 
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Required Documentation
A�er locating the building use form(s) (step 2 above), �ll it out completely and submit it to the 
district along with any other required documentation (e.g. proof of insurance, evidence of 
nonpro�t status). If you don�t know exactly when the school is available or when or where you 
will do your club (like in the gym or cafeteria, etc.) go ahead and �ll out the form for what would 
be ideal for you. Just realize that the space requested may not be available at the time or day you 
are requesting, so be prepared to adjust it later.

Step 4: Schedule a Meeting with the Principal.
Now you want to make a personal connection with the principal. Whenever possible, �nding 
a personal connection is the best. Do you know a member of the staff at the school who can 
introduce you? Or maybe you know a different principal in the district, or you�ve heard the 
principal attends another church in town. Do you know a parent in the school? Ask around, and 
see who knows the principal, and then ask for an introduction.�

When a personal introduction is not feasible, we suggest you make your �rst contact in person. 
Stop by the school during normal business hours. Share with the receptionist who you are and 
what you are looking to do. Let them know you submitted a building use form to the district, 
and ask to schedule a meeting with the principal. Leave the Crossroads school brochure, legal 
memo, and a personal note with the receptionist to pass on to the principal.
































